




3

26%

10%

29%

3%

18%

12%

3%

Budget (%)

Care Purchasing - Learning Disabilities

Care Purchasing - Mental Health

Care Purchasing - Adults (Physical Support,
Memory & Cognition and Sensory Support)

Director for Adult Social Services

Adult Social Care operational costs inc. Social
Worker/ Staffing costs

Public Health

Assistant Director of Commissioning



4

•

•

• Projected growth in demand for Learning Disabilities care packages of £6.4m

• Projected growth in demand for Mental Health care packages of £2.3m

• Projected growth in demand for Physical Support care packages of £2.4m
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DEMAND MANAGEMENT
Preventing, reducing and delaying demand for 

social care

MARKET MANAGEMENT
Commissioning packages of care that meet needs 

in the most cost-effective way

OPERATIONAL MANAGEMENT
Reducing the cost base of delivering Adult Social 

Services

1.1 Strengthening preventative support in the 

community, including family centred services

2.1. Improve information & access to 

community alternatives

3.1. Improving the resilience and permanence 

of the workforce

1.2. Diversion at the Community Front Door to 

non-statutory or community-based services

2.2. Increase the sufficiency and value for 

money of community-based provisions 

including PAs, Day Opportunities

3.2. Strengthen management oversight and 

decision-making on performance & finance

1.3. Managing demand from acute hospitals 2.3. Increase the local availability and 

utilisation of a range of Supported Living 

options

3.3. Implementing operational integration with 

health and other LAs 

1.4. Managing transitions from CYPS 2.4. Strengthen the Homecare market and 

improve quality & outcomes

3.4. Establishing fairer contributions – income 

and subsidies

1.5. Expanding the use of assistive technology 2.5. Contain the cost of residential and nursing 

placements working across NCL to develop 

capacity 

3.5. Revising contracts for services (non-care 

packages)

1.6. Promoting independence through care 

planning & reviews

2.6. Develop capital assets to deliver

commissioning intentions
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1. Sleeping/waking nights - £1.3m

• The 2017 HMRC ruling that requires care providers to pay at least the National Living Wage to care workers for 

every hour they are at work, including hours spent sleeping which previously accrued a flat rate, will feed through 

into the costs charged to the council for care packages. We are working with providers to mitigate by developing 

new models of care.

2. Market pressures - £1m

• Recognising that continuing to withhold inflationary increases to providers as Haringey has done for a number of 

years may increases the risk of provider failure and in turns could decrease capacity, reduce quality and add 

further cost burden for social care that would undermine our budget strategies. Some inflationary increases may 

need to be paid in 2018/19.

3. Osborne Grove Nursing Home - £750k

• The decision to close Osborne Grove Nursing Home on quality and value for money grounds will take time to 

implement and there will be a cost pressure from continuing to run the facility while re-provisioning takes place 

and other costs associated with closure.

4. Managing overspend carried forward – up to £3.5m

• The planned savings for 2018/19 include a provision to manage part of the overspend from this year but any 

remaining overspend will be a pressure that will need to be managed or mitigated in year, potentially with 

corporate support.
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